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1. Project Management and Economic Feasibility Analysis
1.1 Problem Definition
Provide the definition of the project problem. (Engineering parameters of the problem, numerical/technical requirements, system constraints, etc.)
1.2 Work Packages (WBS – Work Breakdown Structure)
· Work Package 1: (Description, responsible members, output)
· Work Package 2:
· Work Package 3:
(Each group should write the work packages and their subcomponents according to their own project.)
1.3 Project Timeline (Gantt Chart)
A table or diagram should be included.
The start and end dates, dependencies, and durations of the work packages should be clearly shown.
1.4 Risk Analysis
Risk List and Probability/Impact Matrix:
	Risk
	Description
	Probability (Low/Medium/High)
	Impact (Low/Medium/High)
	Priority / Action

	R1
	
	
	
	


1.5 Economic Feasibility Analysis
· Estimated cost items: (materials, labor, maintenance, etc.)
· Resource planning: (which resource will be used by whom and at which stage)
· Simple cost–benefit analysis: (comparison between cost and expected benefit)

2. Defining, Formulating, and Analyzing the Project Problem Considering the UN Sustainable Development Goals (SDGs)
2.1 Association with UN Sustainable Development Goals (SDGs)
· Selected SDGs (at least 2):
(Write them with their numbers and names; e.g., SDG 7 – Affordable and Clean Energy, SDG 11 – Sustainable Cities and Communities.)
· Justification:
(Explain the relationship of each SDG to this problem. How does solving the problem contribute to the SDG targets?)
2.2 Problem Formulation
· Problem Statement:
(Write a clear, understandable, and holistic problem definition that integrates both technical and sustainability dimensions.)
2.3 Analysis
· Technical Requirements – SDG Interaction:
(Analyze how the identified technical solutions intersect with, support, or limit the selected SDG targets.)

3. Conclusion and Reflections
· Indicate the contribution of project management tools to the project process and describe your experiences.
· Explain what the selected SDGs and formulation mean for the group.

4. References
(May be written in APA or IEEE format.)

